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Vision

|s for a world in which
people with disabilities
are able to realise their
potential as equal and
active citizens in
control of their lives

Mission

To realise the aspirations
of people with disabilities
through personalised
learning, transition,
support and destination
services

Values

Equality

Diversity

Self determination
Individuality

Ensuring we work with:
Respect

Integrity

Perseverance
Continuous improvement
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Value for Money — are you thinking what | am thinking?

Commissioner / Service provider

Objectives

Resources Inputs

Economy
Minimising the cost
of resources used

while having regard
to quality

Contributes to the measurement of...

Processes

Efficiency

Relationship between
outputs, e.g. services,
and the resources
used to produce them

Outputs

Effectiveness

Extent to which objectives are

achieved and the relationship

between intended and actual
impacts of a service

Cost-effectiveness
The optimal use of resources to achieve the intended outcomes

Other
influences

Outcomes

(intended and
unintended)

NAO 2017
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What does that mean for National Star?

Quiality of
provision

What does National Star need
to consider when making a
judgement as to whether our
services represent value for st b
money?

Benefit to
the
community

Impact on

Social

return on
investment
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Create a social value framework which enables your organisation to:

Quality of
provision

Benefits to the
community

Social return on
investment

Impact on the
environment

Self assessment
Map stakeholders and engage with
them

Measure the value of partnerships
Engage with wider stakeholder group

Measure theory of change (SROI)
Independent verification of your
claims

Procurement policies and contracts
Staff / student engagement
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National Star - Theory of Change
Residential learning programmes for young people with complex disabilities

Rationale for providing the service

« Identifiable need for an adult fo-
cused curriculum for young people
with disabilities preparing to make
the transition to adult life.

The organisation values a wide
range of outcomes for young
people with disabilities.

The organisation has the capability
to meet the needs of an
increasingly complex group of
young people.

Enablers

Referrals into the service.
Good reputation across the
SEND sector including
Ofsted and CQC.

Top-up funding from Local
Authorities.

Skilled staff teams.

Inputs

« ESFA funding.
« LA funding.

« Student time.

« Staff time.
« Parent’s/ carer’s time.

Activities - programmes providing meaningful
learning experiences which enable people to
develop skills that are

important to them.
i Increased

communication

Health and
wellbeing

+ Number of students.

« Number of students
gaining qualifications.

» Number of students
demonstrating significant
progress.

Outcomes - young person

Developed and using specific practical

life skills.

More confident.

Improved communication skills.
Increased mobility.

Increased independence.
Participates more in their local
community.

More able to make decisions.
Improved health and wellbeing.

Gaining qualifications / occupation.

Outcomes - parents / carers

Greater aspiration for the young
person and family wellbeing.
Understand strategies a
options for the future.

Have more time (e.g. for work).
Higher quality family life.

See young people fulfilling their
potential.

Impact

For people with complex
disabilities to live longer,
not passively receiving
things, but to be actively
engaged in their life.

Young people can
influence change, they
can influence their own
lives and contribute to
their local community.

Young people have a
purpose and can change
other people’s mind-set.
The value of including
young people with
complex disabilities in
more universal services.

To raise the standards of
the opportunities
available to young people
as the transition into
adult life by working in
partnership and
amplifying the voice of
young people with
complex disabilities.

md 8§

Resirng the asprations
of peogie with dscbilties
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Stakeholder mapping

Stakeholder Influence Legitimacy What you What you

group think they know they
value value

Young people The The The What have How have

Parents/carer stakeholders stakeholders stakeholders stakeholders stakeholders

Funders that have the that influence that hold you said? acted?

Community ability to how you to account for

Partners close you approach and the services

Other down or stop  deliver that you

providers. what you do.  services. deliver.
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Quality of data

Existing data can be used but needs to be
supplemented by direct engagement with the
stakeholder groups.

Different methods were used to get vital
feedback from students with complex
disabilities.

Some students used talking mats to go
through a series of questions to look at
talking to people and getting help at home, at
school and then at college.

Other themes like confidence, choice, well,
poorly and safe were also discussed.

Now able to make choices, tell people
when he was well / poorly, feels safe,
gets help from college and friends, can
talk to friends and can go on trips with
friends.
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Valuing outcomes — complex learners

Multiplier for complex
QOutcome Proxy Proxy value P P
needs

Students
People have improved mobility Cost of private physiotherapy session - 2 x hours weekly £7,667 £12,267

People are happier / enabled to achieve HyiyrRIIREIIT £44,237 £70,779
their aspirations

People are more confident HACT Wellbeing Valuation: High confidence £13,080 £20,928

200N o) (SR EWLER gl o) folV=To Melol gl g PV [e=1iKe]g 8 The annual cost of weekly SLT support.
: £4,000 £6,400
skills www.speechandlanguage-therapy.com

==lo) ol (SR T=Rnplel =R lol ER o N g e UCGRO I e g HACT Wellbeing Valuation: Feel in control of life £15,894 £25,430

People participate more in their local
communit

People have improved relationships HACT Wellbeing Valuation: Can rely on family £1,850 £2,960

HACT Wellbeing Valuation: Member of social group £1,850 £2,960

People gain qualifications Average cost per student of educational element of funding £20,123 £20,123

People enter self-employment HACT Wellbeing Valuation: Self-employment £11,588 £18,541
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Valuing outcomes — complex learners

(ool aceds

Parents and carers

Efﬁf;e have an improved quality Valuing mental health £44,237 N/A
People haye improved HACT Wellbeing Valuation: Can rely on family £1,850 N/A
relationships

People enter employment HACT Wellbeing Valuation: Full-time employment £14,433 N/A

External stakeholders

MBI e i A CILE The cost of 12 months PR support £12,442 N/A
enhanced

A reduction in unnecessary Hospital inpatients - average cost per episode (elective
access to health services and non-elective admissions)

£1,779 N/A
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Valuing outcomes — supported interns

People have increased opportunities HACT Wellbeing Valuation — feel in control of life £12,454

People have more self-understanding Emotional intelligence course — 2-day course with 3 £1,324
1:1 coaching sessions

People are fulfilled Valuing mental health £44,237

People have more money Actual annual in income £17,920

People have better relationships HACT Wellbeing Valuations — improved £6,700
relationships with family

People enter part-time employment HACT Wellbeing Valuations — access part-time £1,176
employment

People gain qualifications / increased skills HACT Wellbeing Valuations — vocational training £1,019
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Sharing findings:

NSC
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How do we know National Star services represent value for money?

Quiality of
provision

Benefits to the
community

Social return on
iInvestment

Impact on the
environment

Self assessment
Map stakeholders and engage with
them

Measure the value of partnerships
Engage with wider stakeholder

group
Measure theory of change (SROI)

Independent verification of your
claims

Procurement policies and contracts
Staff / student engagement

Outstanding self assessment,
Ofsted and CQC
Positive feedback all groups

Launch of Festable
Positive feedback from local
and national partners

SROI £1 = £1.38 for
residential programmes for
complex learners

Updated procurement policy
Changes to behaviours
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