
EHCP data 2026: Key trends in EHCPs 
and post-16 provision
Data on EHCPs, reporting on caseload as 1 January 2026 (published 25 
June 2026)



EHCP numbers for 16-to-19-year-olds have now 
reached over 143,000, and there are nearly 40,000 
20-to-25-year-olds with EHCPs

20–25-year-olds with EHCPs

2018: 14,176
2019: 18,760
2020: 25,213
2021: 29,532  
2022: 34,309
2023: 35,275
2024: 35,526
2025: 37,180
2026: 39,351
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16–19-year-olds with 
EHCPs

2018: 70,084 
2019: 77,587
2020: 83,095
2021: 90,715
2022: 98,647
2023: 105,894
2024: 115,002
2025: 127,902
2026: 143,707



The number of 16-to-19-year-olds with EHCPs is increasing in 
line with overall growth. Although the increase in EHCPs for 
those aged 20 to 25 is growing at a much lower rate, it is higher 
than in 2024 when there was almost no growth at all

143,707
16-19 yr 
olds with 

EHCPs

+12.4%

39,351
20-25 yr olds 
with EHCPs

+5.8%

The most significant growth in EHCPs is amongst those aged 11 to 15, at 15.7% - this is likely to increase the need for 
specialist FE over the next few years as those children leave school.
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Growth in EHCPs for every post-16 age group, with 
younger post-16 learners showing higher totals and 
greater increases in numbers
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Number of young people with EHCPs placed in FE is 
increasing, but FE represents a smaller share of overall 
plans: 14% across all age groups and only 55% of 16-to 
25-year-olds

• 183,030 EHCPs for young people aged 16 to 25 overall
• But only 99,972 or 55% of them in FE, the rest are in schools, AP, 

educated elsewhere, NEET or placement not recorded.
• Over 37,000 or 21% of those aged 16 to 25 are in mainstream schools, 

special schools or AP. 
• 1380 of these are aged 20 to 25, mostly in special schools (around 1,000). 

DfE funding rules state that adults should not be placed in schools without formal 
approval. The reasons for this high number of young people still in school are unclear. 



The role of SPIs: Of those who are placed in FE, the 
proportion in SPIs has remained relatively stable at 
11%

• Numbers in SPIs have increased to 11,490
• This remains at 11%, with the other 89% in GFEs / sixth 

form colleges (79%) and ITPs (10%)
• SPIs account for 6% of young people with EHCPs aged 

16 to 25 and less than 2% of all EHCPs. 
• These proportions have not changed for many years

Specialist colleges play a small but highly 
significant role within the education system, 
educating a very small proportion of the overall 
population with EHCPs which has remained steady 
for many years. This shows the crucial role for 
SPIs for those with complex and low incidence 
needs. 



Significantly more young people with EHCPs are in 
the “educated elsewhere” and NEET categories

Other categories of “educated elsewhere" include Elective Home 
Education, other arrangements made by LA, other arrangements 
made by parents, online providers, other school types, and other 
types of placement. 

• Problem with the “educated elsewhere” definition: this figure includes 
NEETs

• The definitions of the educated elsewhere categories need to be 
clarified, to understand more about the quality of provision for over.

• Excluding NEETS, there are 13,000 young people aged 16 to 25 being 
educated in unregistered provision.

• Ideally, NEET figures would be recorded separately, not part of the 
“educated elsewhere” category. 



A very large and growing group is outside formal FE provision. As 
young people get older, the system appears less able to place or 
sustain them in recognised FE education/training. This is concerning 
and the reasons for this are not yet clear

• 14,000 20–25-year-olds and 80,000 16–25-
year-olds are being educated outside of the 
formal FE sector

• “Educated elsewhere” is growing: total across 
all ages rising from 40,606 in 2023/24 to 
49,770 in 2024/25 and 62,386 in 2025/26

• For those aged 16 to 25, educated elsewhere 
accounts for 40,090 young people, 21.9% of 
all 16-to-25-year-olds with EHCPs.

• The proportion educated elsewhere increases 
with age, from 14% for 16-year-olds rising to 
40% of those aged 24 and 44% of those aged 
25 



Significantly more young people with EHCPs are in 
the “educated elsewhere” and NEET categories
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Most of these are 
aged 16 to 25, where 
the NEET figures 
total 21,797 in 
2025/26, up from 
17,856 in 2024/25 
and 15,039 in 
2023/24.

The high and increasing numbers of NEETs demonstrate the need for better IAG and transition planning into high quality, 
regulated specialist FE placements, leading to better outcomes for young people. 



New plans issued



East of England saw a 32% growth in the number of 
EHCPs issued, compared to reductions in the North 
East and South West
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• Last year, East Midlands saw a 26% 
growth in the number of EHCPs issued, 
compared to just 6% in the East of 
England

• This year, the East of England saw 32% 
growth



Ceased plans



There are more ceased plans for those aged 20+ than the 
total of all those aged 10 to 19. The large majority of 
ceased plans for age 10 to 15 are due to being transferred 
to another LA
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Most EHCPs for 16+ are ceased due to “young 
person no longer wishes to engage in education or 
training”, especially at ages 18–20+
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• Almost 18,000 young people 
aged 16-25 in this category sit 
under “young person no longer 
wishes to engage in education or 
training”

• In SPIs, 40% of ceased EHCPs 
were ended because of this 
reason. 

DfE should change the way in which 
they collect this data to provide 
more information on the outcomes 
for YP whose plans have been 
ceased and make categories 
consistent. Categories should 
change to make destinations clear.



North East, East Midlands and Yorkshire saw the most 
significant rises in ceased plans in 2025, with the west 
of the country less affected
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More learners from SPIs have their plans ceased 
due to needs being met without a plan

GFE SPI UKRLP

Maximum age reached 7% 9% 9%

Moved to higher education 13% 3% 3%

Moved to paid employment 13% 13% 13%

Transferred to another LA 11% 10% 17%

Moved outside England 0% 1% 1%

Young person no longer wishes to engage in education 
or training

43% 40% 40%

Educational or training needs met without a plan 11% 18% 14%

Child or young person deceased 0% 1% 0%

Ceased for other reasons 2% 5% 2%



Characteristics

Primary need, ethnicity and gender



Total number of EHCPs by primary need
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SPIs educate those with more 
complex needs

Autistic spectrum disorder
4,114

Down Syndrome
38

Hearing impairment
120

Moderate learning difficulty
1,395

Multisensory impairment
42

Physical disability
648

Profound & multiple learning 
difficulty

380

Severe learning difficulty
1,147

Social, emotional and mental 
health
1,752

Specific learning difficulty
190

Speech, language and 
communication needs

1,184

Visual impairment
196

Other difficulty/disability
111

They have higher proportions 
than all EHCPs for:
• PMLD at 3.31% vs 1.21% 

average
• Severe learning difficulty at 

9.98% vs 3.41% average
• Visual impairment at 1.71% 

vs 0.76% average.
• Physical disability at 5.64% 

vs 3.55% average



SPIs have a higher proportion of learners with 
ASD, but lower rates of SEMH learners compared 
to other settings
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SPIs remain majority male, but have 
proportionately more females than other providers

7,396
64%

4,094
36%

Gender split in SPIs for 2025/26

Males in specialist post 16 establishments

Females in specialist post 16 establishments

• 64% of EHCP holders in SPIs are male
• For FE and post-16 providers overall, 

66% of EHCP holders are male
• Across all ages, 70% are male



Residential and work 
based placements



SPIs deliver more supported internships 
relative to their size than other providers

• In 2025/26, 6.2% of EHCP 
holders in SPIs are on work based 
programmes, compared to 2.4% 
in GFE and 4.6% overall

• SPIs also deliver more supported 
internships comparative to their 
size: nearly 700 or 6% are on SIs 
compared with 1.7% of EHCP 
holders in GFE and 2.84% of the 
whole FE sector

The number of supported internships (2,549) remains a very small % of all EHCPs in FE (only 2.84%).
SPIs are a significant player in the delivery of SIs and deliver a much greater proportion than the average across the sector – 
this is not always recognised.
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Residential placements

SPIs play an essential role, with a large share of residential placements highlighting the specialist nature of 
provision for highly complex low incidence needs. 

• There are 992 residential 
placements for 16 to 25 in 
2025/26, of which 401 or 
40% are in SPIs. This 
constitutes 89% of FE 
placements.

• Residential placements for 
16-to-19-year-olds have 
declined.
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Conclusions



Conclusions

This data strengthens the case for SEND reforms to focus more 
precisely on issues relating to those aged 16 to 25, particularly 
transitions (to address the concerns of rising NEET numbers), 
quality of provision (to increase understanding of “educated 
elsewhere”) and outcomes (to understand more fully the 
outcomes for those whose plans have been ceased). 

It also highlights the need for more balanced policy relating to 
employment pathways, rather than a single focus on supported 
internships.

The data also highlights the significance and strategic importance 
of SPIs – as providers for those with the most complex needs, as 
organisations that can support young people into employment, 
and for residential options for a small number who need it. 
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