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What will it take to transform the employment prospects of 

disabled people and people with long-term health 

conditions?

In the Green Paper we asked: 
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The case for action
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Employers investing in workplace inclusivity and health and wellbeing can expect:

• Access to a wider pool of talent and skills

• Improved engagement and retention of employees, with consequent gains for 

performance and productivity

• Reduced sickness absence

• To retain skilled employees and avoid additional recruitment costs

• To capitalise on the £212 billion spending power of households including disabled people

The case for employer action
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Building a shared vision
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Key consultation themes 

How big a role can we 
expect employers to 

play?

How can work coaches 
play a more active role for 
disabled people and people 

with health conditions?

How can we improve a 
welfare system that leaves 
people without any regular 

access to employment 
support?

How can we promote 
mental and physical 

health and ensure that 
people have timely access 

to the health and 
employment support?

How can we develop better 
occupational health 

support right across the 
health and work journey?

What will it take to 
reinforce work as a health 
outcome in commissioning 

decisions and clinical 
practice? 

How can we ensure good 
quality conversations

about health and work, and 
improve how fit notes work?

How can we best 
encourage, harness and 

spread innovation?

How can we build a culture 
of high hopes and 

expectations for what 
disabled people and people 

with long-term health 
conditions can achieve? 
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• Education and Skills are important 
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We have funded Books Beyond Words’ new two year project 

to support people with learning disabilities and autism to find 

work

• The project will include four new picture books to promote 

group discussions on finding and keeping a job, and will 

work with colleges, schools, skills providers & employers, 

develop a peer champion network and provide training to 

providers. 

• Beyond Words is a Social Enterprise which already 

produces unique books, services and training for people 

who find pictures easier to understand than words. 
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Transitioning from school into work

• If a disabled young person decides to move into work, they might want 

advice and guidance. 

• They can get specialist advice about work and disability through a 

Disability Employment Adviser at their local Jobcentre Plus office. 

• This adviser can help with assessments, work plans and advise on 

schemes such as Access to work and Workchoice.

• Important to ensure that career coaches, advisors at schools and 

colleges receive training on providing advice and support.
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Building a movement for change: taking action together

❖ Achieving real and lasting change will be challenging and Government cannot act alone 

We have announced:

• Intention to work with others to change perceptions and transform the culture around disability, 

health and work

• Launch of public consultation to spark a proactive, wide-ranging and challenging conversation 

We consulted on:

• How to bring about a shift in society’s attitudes to make progress and achieve long-lasting change

• What the role of government is in bringing about positive change to our attitudes to disabled 

people and people with long-term health conditions 
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Supporting people into work 

❖ The current employment support offer is not tailored to the individual’s needs and circumstances 

We have announced:

• A new Personal Support Package 

• wide-ranging support delivered by Jobcentre work coaches to claimants

• includes help for those with limited capability to work and a new Health and Work conversation in 

ESA

• Qualitative and quantitative research, alongside larger trial, to build evidence for how to help ESA 

Support Group

We are consulted on how to:

• How to build work coach capability 

• How to better manage transitions from education to employment

• How to introduce improved access to employment support for ESA Support Group 
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Assessments for benefits for people with health conditions

❖ The welfare system should be simpler and more user-friendly, particularly for those with most severe 

health conditions

❖ The Work Capability Assessment process does not lead to individualised support – instead it places 

people in fixed categories meaning over half of all ESA claimants do not receive employment support 

We are consulting on:

• Reform of the Work Capability Assessment, including separating decisions on financial support and 

employment support

• Further improvements to simplify the assessment process for a small proportion of claimants with 

the most severe, life-long conditions

• How we can share information and assessment evidence more effectively across welfare and 

health systems 
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Supporting employers to recruit with confidence and create healthy 

workplaces

❖ Fewer than 5 in 10 disabled people are in employment – we need to increase the number of disabled 

people recruited 

❖ Disabled people and people with long-term health conditions should be able to reach their full potential 

in work

❖ When people do fall sick, employers might not provide the right support to help them stay in work 

❖ Employers do not invest enough in preventative and wellbeing measures for their employees 

We have announced:

• A Disability Confident Business Leaders Group to increase engagement around disabled 

employment, starting with FTSE 250 companies

• Intention to lead by example in getting the ‘public sector house’ in order

• Plans to build the business case on why health and disability in the workplace is worth investing in

We are consulted on:

• The barriers preventing employers from recruiting and retaining disabled people and people with 

health conditions

• Which measures would best support employers to recruit and retain disabled people and people 

with health conditions

• Statutory Sick Pay reform to promote phased returns to work

• How best to encourage better provision and take-up of Group Income Protection insurance 

• How to establish supportive networks between employers, employees and charities around health 

and work
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Supporting employment through health and high quality care for all 

❖ Access to care and treatment can be poor – especially for mental health and MSK services

❖ Evidence that work can bring health and wellbeing benefits is widely recognised, but not fully reflected 

within health services

❖ Fragmented system leads to a disjointed experience – few incentives for integration between health / 

social care and employment

❖ Occupational Health services are currently varied and fragmented – they are not easily accessible for 

all or well tailored to needs of individuals 

We have announced:

• Work with Health Education England and others to embed benefits of the right work in training and 

approach of health and social care workforce

• More than double the number of Employment Advisors in talking therapies services

• Trials to test whether health-led services and support are effective in getting disabled people and 

those with long-term conditions back into work

• Intention to train healthcare professionals to ensure work is a health outcome

• Intention to increase capacity of Occupational Health workforce

• Fit Note Review 

We consulted on:

• How to transform occupational health landscape to meet full spectrum of need

• How best to bring together evidence in one place for commissions / local delivery partners

• Improved sharing of health and employment data, innovation, co-location and local networks, all to 

support local service integration 

• How best to encourage health care professionals and commissioners to promote work as a health 

outcome
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Consultation closed in February, we are now carefully considering the 

responses  

❖ 31st October 2016 – 17th February 2017

Contact the Work and Health Unit 

•Email workandhealth@dwp.gsi.gov.uk

mailto:workandhealth@dwp.gsi.gov.uk

